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Hope Park and Martyrs Parish Church, St Andrews 

Part-time post 3 years fixed term contract 

Green Shoots Project Development Worker:  Further Information 

Background 

Hope Park and Martyrs Parish covers a central area in the town of St Andrews, 

including much student accommodation, as well as parts of the outlying estates.  We 

are an open and inclusive congregation drawn from all parts of the town, and seek to 

reach out to the local community by hosting various groups.   There is a small but 

enthusiastic Messy Church which meets on the last Sunday of the month. 

The congregation was encouraged to reflect on its future development in the course of 

a Local Church Review undertaken by Presbytery, in 2016.  Two areas in particular 

have been identified (see also Appendix:  the Green Shoots Project).  First, we are 

seeking to develop existing children and family work by encouraging discipleship and 

building faith through Messy Church.  Secondly, we hope to create more links with 

the town’s large student population. In the latter context, we have been exploring the 

possibility of providing free “tea and toast” on a midweek morning, encouraging 

students to mingle with participants from the congregation.  Our hope in appointing a 

development worker is to help in the pursuit of these aims. 

The appointee would report to the Kirk Session.  The Minister would act as line 

manager. 

Responsibilities and Tasks 

● To explore creative approaches to developing Messy Church 

● To forge links and make new relationships with students in the town 

● To build our congregational gifts as we try out new initiatives 

● To develop the interface between Messy Church and the wider congregation 

Starting Priorities 

The immediate areas of focus would be to: 

● Build relationships with the young people, families and students already 

connected with the congregation 

● Take the lead on co-ordinating Messy Church 

● Beginning to network with student bodies (e.g. Student Voluntary Service, 

Advice and Support Centre)  

● Pilot the Toast Project (see appendix) 

 

Terms and Conditions 
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● This is a part time post 0.6fte (22.5 hours per week) plus expenses.   

● Probationary period of six months.    

● Salary would be at 0.6 of the full time rate of £17000 - £22,500 and will be 

prorated depending on qualifications and experience.   

● Subject to disclosure under the Protection of Vulnerable Groups (Scotland) 

Act 2007, the successful applicant would be appointed from July 2018.  

 

Closing date Friday 18 May 2018      



4 

 

APPENDIX:  THE ‘GREEN SHOOTS’ PROJECT 

How did the idea for the project come about/evolve? 

Messy Church was set up in response to declining numbers in a once thriving Sunday 

School and in the number of families attending Sunday morning service. As Messy 

Church goes into its 6th year, there are encouraging signs of potential growth as 

children and families increasingly identify with Messy Church as “their church”, but 

the need to provide more opportunities to develop discipleship has been recognised. 

 The establishment of an annual Messy nativity play with the large numbers of 

extended family members and friends who come along to this suggests that there may 

be other areas in which interface between Messy Church and the wider congregation 

could be creatively nurtured. 

Other “green shoots” include older members of the congregation becoming more 

involved in Messy by preparing crafts at home, some children coming to church on 

non-Messy days e.g. at Christmas, loyalty of student volunteers, success of previous 

Messy Kids Clubs in school holidays. 

Need to connect more with families whose babies have been baptised 

University students form a substantial portion of our parish and students may have 

gifts to offer and needs not currently met by other churches or perhaps by those with a 

more outwardly evangelical focus. 

 The TOAST initiative is a way of reaching out to students and could form a starting 

point for developing this area of outreach embracing the diversity of faiths, cultures 

and backgrounds of students coming to St Andrews. 

Growing awareness that traditional forms of church are not enthusing those with little 

existing church connection 

 

 

Who will benefit from the project? 

● Families with children of primary age and younger 

● Grandparents and carers 

● University students (through outreach and through volunteering opportunities) 

● Members of HPM congregation as we explore new ways of serving, outreach 

and worship 
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What difference do we want to make? 

● We would like to increase the sense of belonging to a Christian community 

amongst families already associated with Messy Church and attract new 

families  

● We would like to explore and embrace new ways of expressing our faith as a 

church community 

● We would like families and local students to have a fuller understanding of the 

Christian faith 

● We would like University students to be more aware of HPM as part of their 

community and as somewhere they may find support and friendship 

 

What will we do to bring about this difference? 

● Continue to develop ways of supporting families to grow in faith 

● Develop connections with more local families and encourage them to come 

along to Messy Church  

● Work together to facilitate potentially new forms of worship/paths to access 

worship at HPM 

● Explore possibilities of holiday bible clubs 

● Seek to make activities already happening in HPM more intergenerational  

● Encourage the appreciation of Messy Church as a valid form of church today 

● Strengthen the interface between Messy church and the wider HPM 

congregation 

● Open our church doors to students through the TOAST initiative and so 

become aware of any areas of need within student population which we could 

help to meet 

● Increase opportunities for students to volunteer in our church activities, e.g. at 

cafe 

● Continue to develop networking with student groups and local organisations 

supporting families such as Families First, Homestart and the Storehouse 

Project 

● Explore possibility of “carer and toddler” group  
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STAKEHOLDER SURVEY 

 

a) Messy church 

 

With the aid of a questionnaire, a survey was undertaken of some of the “stakeholders” 

involved in Messy Church. 

 

Volunteer helpers: Asked what they liked about helping at Messy Church, members of this 

group cited “sharing the Christian message of God’s love”, in some cases “by keeping 

in touch with families whom we might not otherwise see”;   “involvement with the 

children,” “the enthusiasm of the children and their parents, and the opportunity to 

introduce them to a Christian environment”, “the ease of the children in the church”. 

All aspects of the afternoon’s activities were thought desirable, though not everyone 

participated in the meal, and there was a suggestion that the “worship” time would be 

aided by a pianist. 

When asked about a possible contribution from a development worker, volunteers 

particularly mentioned “make Messy more appropriate for older children”, “promote 

more activities involving Messy and the whole church” and “advertise and promote 

Messy more widely”.  Some expressed the hope that the worker would provide “more 

training for volunteers”. 

 

Parents, grandparents and other carers:  Responses here were similar to those of the 

volunteer group.  Some particularly mentioned the ability to meet together as a 

family.  The relaxed atmosphere, and the range of activities, “the ability to combine 

church and fun”.  Ideas for additional activities included occasional joint meeting with 

other local Messy Groups, and forays with the children into community organisations, 

such as local care homes.  The desirability of building links with local schools was 

also stressed. 

 

Children: The children mentioned, among their “likes”, “Learning about Jesus”, “Baby 

Jesus” (the survey was done during our Christmas preparations), “making things”, and 

“art”.  They found the stories and Nativity Play helpful in learning about Jesus.  

Asked “how could Messy church be better” they responded by asking for “even more 

activities”, “more about Jesus”, and “more pictures on the wall”.  One enterprising 

respondent asked for more use to be made of the stage for performances. 

 

b) “Toast” 

 

The “Toast” proposal is attached.  It is based on an informal survey of student opinion 

undertaken by a previous Parish Assistant who was much involved with the student 

body. 
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TOAST  

 A Project for Hope Park and Martyrs Church 
 

A very simple and direct project aiming to encourage connection between students, 

older people and anyone in the community. 

 

FREE Tea and Toast, every Wednesday morning 8.30 - 10 in the cafe. Open to 

everyone! 

 

Coffee (and decaf) 

Tea (and decaf) 

Semi-skimmed milk 

White bread 

Wholemeal bread (Hovis makes great toast) 

Butter 

Flora 

Jam - strawberry 

Peanut butter 

Marmalade 

Honey 

Marmite 

 

* Everyone likes toast! 

* 8.30 - 10 catches students walking in from halls on that side of town, also useful 

for workers/mums/retired 

* Flyers in halls, library, noticeboards 

* Equipment we’ll need - urn or kettles; toasters; plates; mugs; teapot/coffee pot 

* Relatively low-cost, doing it FREE makes a difference, simple to run, very 

attractive to students 

** Simplicity and a relaxed space 

** Being offered a different version of life; connections with the community 

** Students often welcome a non-university space to eat. Being around other people 

who    aren’t students 

** Wednesday is a good day from a student point of view - midweek impetus 

** Even though it is a public space, it is still a lot more homely than a university hall 

cafeteria, low-key 

** Toast is unpretentious - if you are going to offer breakfast toast is perfect. It has 

universal appeal, it’s really simple: simple to make, simple to eat, it’s versatile 

because you can have lots of different things on toast. Good value and nutritious 

 

Some market research: 

 

‘Lots of David Russell Apartments (DRA) students don’t have the canteen breakfast. 

DRA is the biggest hall, and they walk past HPM every morning’ 

 

‘A lot of people don’t eat the breakfast because there are queues and it’s quite 

complicated. Breakfasts in DRA are not relaxed’ 
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‘When you’re a student and you’re surrounded by students you’re in an atmosphere of 

striving and competing and if you’re not someone who enjoys that it can put you off’  

 

‘Students en-masse are quite tiring. Being with people who aren’t constantly 

expecting you to put forward your credentials is much more relaxing and comfortable’ 

 

‘For students/people with anxiety for instance, they find breakfast the most difficult: 

meal - queueing, being in a large crowd, often they will avoid breakfast in the 

canteen’ 

 

‘By the time you’ve walked into town you’re quite hungry’ 

 

‘Being around older people is reassuring. I feel comfortable with people who have 

understanding of life and are calmer. They are not as judgemental as people my own 

age and they are more welcoming, they are not competing with you’ 

 

‘St Andrews University sells a kind of happiness that is all about high achievement 

 and success. A high-pressure atmosphere, volatile and very competitive, 

pressure to be someone. What is valuable is what is going to happen. Whereas an 

environment with people who have lived life and know what really matters is restful. 

Being in the present with people who aren’t obsessed with status anxiety is a relief’ 

 

‘You don’t have to be a bigwig in London to be happy - it’s really rewarding to be 

grounded in real life’ 

 

‘If you are trying to cope with loneliness, depression or anxiety it’s helpful to be 

outside of the university context’ 

 

‘Living in flats in DRA the social circles are smaller, and being distant from town 

DRA can be quite lonely, especially if you don’t have much in common with your 

flatmates’ 

  

‘’‘To get out of the Bubble you don’t have to leave town, you just need a way to 

connect with non-university people’ 
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Person Specification: Green Shoots Project Development Worker 

Skills, abilities and 
Knowledge 

Essential Desirable 

 

Ability to communicate 
effectively with individuals 
of all ages and with 
groups 

 

Experience of working 
with children, young 
people and their families 

 

Ability to recognise and 
embrace the diversity of 
faiths, cultures and 
backgrounds of students 
in St Andrews 

 

Proven ability to 
encourage good practice 
in working with and 
motivating volunteers 

 

Excellent planning skills 
and ability to prioritise 
workload 

 

Ability to lead and 
participate in a variety of 
forms of worship as 
appropriate 

 

Ability to use information 
technology and social 
media  

 

 

 

√ 

 

 

 

 

√ 

 

 

 

 

√ 

 

 

 

 

√ 

 

 

 

√ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

√ 
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Personal qualities   

An active Christian faith 
which is a Genuine 
Occupational 
Requirement in terms of 
the Equality Act 2010 

 

Willingness to explore 
new ways of working and 
to develop new initiatives 

 

 

 

Ability to work 
unsupervised with 
readiness to use own 
initiative 

 

√ 

 

 

 

 

 

√ 

 

 

 

 

 

√ 

 

 

Educational 
requirements 

  

Qualified to degree level 
or similar or accredited 
training in community 
education/development, 
or can demonstrate 
significant relevant and 
recent experience in this 
area 

 

On-going commitment to 
continuing professional 
development 

 

√ 

 

 

 

 

√ 
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Hope Park and Martyrs Parish Church, St Andrews 

Part-time post 3 years fixed term contract 

Green Shoots Project Development Worker 

 

 

APPLICATION FORM 

 

 

Name: 

 

Contact address: 

 

Telephone: 

 

Email: 

 

Qualifications and experience: 

Please provide a comprehensive statement of relevant qualifications, training, employment  

and experience, clearly outlining how the person specification requirements are met.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please give names and contact details of two referees: 

 

 

 

 


